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How can SMEs  
effectively implement 
remote working? 
In recent years, telecommuting has become more and more 
commonplace for Quebec businesses—not much of a surprise 
when you consider the many real advantages remote working  
has for SMEs.

Telecommuting gives organizations greater flexibility, optimized 
workspaces, reduced delays and absenteeism, shorter travel 
times, and improved productivity (not to mention the positive 
effect it has on employee retention!).

It also lets you take advantage of new communication and 
management tools. But to make everything possible, you need 
the right IT partners to implement a remote-working system 
securely and efficiently. Of course, telecommuting also presents 
its share of challenges. Specifically, businesses must often 
contend with these four factors: 

1. Data security;  
2. Performance management;   
3. Employee supervision;  
4. Labour standards and laws

It’s crucial that you reach a consensus among all key players, 
develop a clear operating method, and ensure everyone on the 
team (be they employees, managers, or partners) shares a mutual 
understanding of objectives and expectations.

In this eBook, we’ll show you how businesses can make it happen.

To successfully 
transition into a 
telecommuting 
workplace, you 
need to approach 
the endeavour as 
a big, collaborative 
undertaking. 

1. DATA SECURITY

2. PERFORMANCE 
MANAGEMENT

3. EMPLOYEE 
SUPERVISION

4. LABOUR 
STANDARDS  
AND LAWS



Unquestionably, your 
IT advisor—whether 
an employee or  
external consultant—
is crucial in stream-
lining the process. 

Throughout the implementation, 
you’ll be working closely with 
this individual, assessing the 
many technological tools 
required to get the job done. 

Let’s take a closer look at a few 
of them.

1. Preparing for  
telecommuting with  
an IT specialist 
As with any project, the shift to telecommuting 
requires a preliminary analysis of your needs, 
resources, and budget. 

For this first step, you must evaluate whether telecommuting is 
a viable option for your business in the first place. Don’t commit 
to anything right away—take the time to weigh each option that 
presents itself to you! 

Proceed with these four steps: 

1. Putting together a multidisciplinary team.
Including an IT specialist. For telecommuting to be a reality,  
you need all departments of your SME on board.. 

2. Define your goals.  
Why do you want to establish telecommuting within your 
company? What technical assets do you need to achieve this?

3. Assess the current dynamics of your business.
Who are your main players? Are they comfortable 
telecommuting? What are your internal policies and remote 
management capabilities? What’s the current work climate? 
Which technologies must you leverage to see the project 
through?

4. Evaluate costs.  
To effectively develop, implement, and manage telecommuting, 
consider potential expenses and savings. Again, it’s essential 
to collaborate with a multidisciplinary team. Doing so ensures 
you get a global picture of the situation and avoid unexpected 
expenses.



2. Essential tools 
for remote working  
There’s more than just one kind of 
remote working solution. Of course, 
each requires its own set of tools,  
and not every tool is designed for  
your business

For instance, a telecommuting system set up for a 
financial institution differs drastically from a system 
designed for a communications agency or cultural 
organization. Simply put, you must assess your needs 
with an IT expert. This key player shows you the tools 
and solutions compatible with your business. 

Let’s explore a few considerations you’re likely  
to discuss:

Hardware
Your undertaking may require network equipment, 
webcams, laptops, or printers to help your team 
get the job done from home.

Messaging and IP telephony
Applications such as Microsoft Teams or the 
Office365 suite can be helpful tools for sending 
and receiving messages. Additionally, your 
telecom company can provide you with a secure 
business phone system.

 

Time management tools
Do you want to ensure projects are delivered on 
time? Do you want to keep an overview of your 
team’s schedules? Here, too, Office365 can help.

Videoconference tools
You can’t talk about telecommuting without 
talking about videoconferencing and instant 
messaging. Teams, Google Hangouts, Slack or 
Whereby can keep you in touch with your team.

https://www.microsoft.com/en-ca/microsoft-365/microsoft-teams/group-chat-software
https://www.office.com/
https://www.office.com/
https://www.microsoft.com/en-ca/microsoft-365/microsoft-teams/group-chat-software
https://hangouts.google.com/
https://slack.com
https://whereby.com/


Document sharing tools
Do you want to share the latest quarterly report 
with your team? Turn to Office 365, Google Drive  
or Google Docs.

Security technologies 
When it comes to remote working, you’ll need to 
take lots of precautions to prevent data breaches. 
Make a list of all the necessary technologies: 
firewall, antivirus, 2-factor authentication system 
(A2F), secure cloud system—nothing should be 
overlooked!

Remote access tools
To strengthen the security of your telecommuting 
system, you must control user access, specifically 
with a virtual private network (VPN) or TeamViewer  
remote access software.

Enterprise resource planning  
software (ERP) and customer  
relationship management  
systems (CRM) 
These help you manage your marketing operations 
or, to a larger extent, all of your business 
processes. Consider solutions such as Pipedrive, 
SAP, Salesforce or Hubspot.  

Project management tools
To ensure every stage of your project runs 
smoothly, integrate products such as Basecamp, 
Asana, Trello or Monday. 

Once you’ve clearly 
established the 
tools necessary for 
telecommuting, it is 
time to put everything 
on paper

https://www.office.com/
https://www.google.com/drive/
https://www.google.ca/docs/about/
https://www.teamviewer.com
https://www.pipedrive.com/
https://www.sap.com
https://www.salesforce.com/
https://www.hubspot.com/
https://basecamp.com/
https://asana.com/
https://trello.com/
https://monday.com/


3. Writing your  
telecommuting  
policy 
In addition to defining all HR, financial,  
and legal policies related to remote 
working, you must also address 
telecommuting questions related to IT 
supplies, equipment, and tools.  

Specifically, you must put in place a telecommuting 
policy that ensures everyone uses these assets properly. 
When putting your procedures to paper, here are some 
important points to include:

• The type of documentation, data, equipment, and 
programs that telecommuters are authorized  
to use at home

• Procedures relating to the storage and disposal of 
confidential data

• Protocols concerning confidential file sharing between 
the office and home

• Password management

• Confidentiality policies relating to oral or written 
communications

• The different levels of network access granted  
to remote workers

• Necessary data security technologies (VPN, firewall, etc.)

• Procedures for authorizing network access

• The responsibilities of each stakeholder regarding 
security and confidentiality

Once your procedures are clearly defined, you must ensure 
your team has good technical support, regardless of distance. 
Because even with the best procedures, no one is immune  
to technical hiccups. Be sure to count on the help of an  
IT specialist.

The more detailed  
you are, the less  
you’ll need to worry  
about potential  
misunderstandings.



4. Providing technical support  
to remote workers
Your employees, partners, and management team must count on 
quality remote technical support. Otherwise, your business risks 
delaying certain projects or, worse still, stalling operations entirely.

To ensure a smooth transition for everyone, you can establish a training program that equips 
new telecommuters with best practices. Additionally, it’s a good idea to give everyone 
access to an online or telephone support centre that handles all problems related to remote 
technologies. Doing so ensures that a team of IT experts is always at your team’s disposal. 

Lastly, ensure your entire team has access to a clearly written procedures manual detailing the 
various tools at their disposal. But above all, your employees will benefit most from a team of 
proven IT experts who are dedicated, proactive, specialized, and available. 

When it comes to  
implementing a remote 
working action plan,  
every company has  
different needs. Therefore, 
to establish the necessary 
tools, you need to  
thoroughly assess your 
business’s realities.



So, do you have  
everything you 
need to get started?  
In addition to all the points covered in 
this eBook, we also want to highlight 
a few related IT services, all of which 
are crucial in helping you manage an 
effective remote working program.

Take the time to assess your IT needs and determine if these 
services are being fulfilled within your organization.

1. ●IT INFRASTRUCTURE 
SUPPORT SERVICES

2. ●ADVANCED WI-FI 
SOLUTIONS

3. ●IT SECURITY 
INFRASTRUCTURE

4. ●TECHNICAL 
SUPPORT

5. ●MOBILE DEVICE 
MANAGEMENT

6. ●CLOUD COMPUTING

7. ●OPTIMIZATION AND 
PRODUCTIVITY

8. ●NETWORK AUDIT 
AND DESIGN

With an experienced IT team at your service, you can achieve great 
things! Benefit immensely from experts who can precisely analyze 
your needs and develop tailor-made, turnkey services that get your 
business exactly where it needs to go.

https://www.montechnicien.com/en/business-solutions/infrastructure/
https://www.montechnicien.com/en/business-solutions/infrastructure/
https://www.montechnicien.com/en/business-solutions/advanced-wifi/
https://www.montechnicien.com/en/business-solutions/advanced-wifi/
https://www.montechnicien.com/en/business-solutions/security-and-protection/
https://www.montechnicien.com/en/business-solutions/security-and-protection/
https://www.montechnicien.com/en/business-solutions/daily-maintenance/
https://www.montechnicien.com/en/business-solutions/daily-maintenance/
https://www.montechnicien.com/en/business-solutions/mobile-device-management/
https://www.montechnicien.com/en/business-solutions/mobile-device-management/
https://www.montechnicien.com/en/business-solutions/cloud-computing/
https://www.montechnicien.com/en/business-solutions/optimization-and-productivity/
https://www.montechnicien.com/en/business-solutions/optimization-and-productivity/
https://www.montechnicien.com/en/business-solutions/network-audit-and-design/
https://www.montechnicien.com/en/business-solutions/network-audit-and-design/
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